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Federal cutbacks absorb gas tax increase 


The state gas tax increase that 
went into effect Jan. 1 will help 
offset a reduction in federal funds, 
but won’t compensate entirely for 
the loss. 

Gary Potter, assistant director for 
administration, said the cuts are 
“real and substantial.” 

“The state gas tax increase, while 
much needed, is very late because 
of our loss of federal funds.” 

The good news is that, in the first 
of three annual 2-cent gas tax 
increases, Oregon will get approx- 
imately $5 million. 

But the bad news is that the state 
will lose an estimated $9.5 million 
in federal highway funds as a result 
of the Gramm-Rudman deficit- 
reduction law. That cut accounts 
for more than 8 percent of the $112 
million in highway money expected 
this year. 

“The people’s expectations were 
raised and the federal government 
didn’t keep pace,” Potter said. 
Commenting on the Gramm-Rud- 
man law, he said, ‘‘No one argues 
against balancing the budget, but it 
shouldn’t be balanced on the backs 
of the road user.” 

Cam Gilmour, Program Section 
manager, said the federal cut will 
have a serious impact and could 
mean the cancellation of several 


Forbes replaces Rulien as 


highway projects. He said the 
Transportation Commission will 
decide which projects would be 


state highway engineer 


Donald E. Forbes of Tualatin, 
manager of civil/structural 
engineering in the Portland office 
of CH2M Hill, has been named 
Oregon’s new 
state highway 
engineer. 

The appoint- 
ment, made by 
ODOT Director 
Bob Bothman, 
is subject to 
approval by the 
Transportation 
Commission. 


Donald E. Forbes 


He replaces Larry Rulien, who 
retired at the end of January after 
35 years with the Highway Division. 
Rulien had been Highway’s chief 
administrator since September 
1985. 

Forbes, 40, a registered civil 
engineer, had worked for CH2M 
Hill in its Corvallis and Portland 
offices since 1979. Before that, he 
worked for Lonco Engineers in Col- 
orado and was an instructor pilot in 
the U.S. Air Force. 

Forbes holds a bachelor’s degree 
in aeronautical engineering from 
the U.S. Air Force Academy, a mas- 
ter’s in structural engineering from 
the University of Colorado and a 
master’s in business administration 
from Pacific Lutheran University. 

He is currently a member of the 
governor's Juvenile Justice Advisory 
Committee and the state’s Juvenile 
Services Commission. 

The Highway Division is respon- 
sible for planning, designing, con- 
structing and maintaining state 
highways and bridges in a 7,600 
mile system. 
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affected. 
The reduction in federal funds 
provides an extra incentive this year 


for Oregon communities to lobby 
Highway for its favorite projects, 
according to Gilmour. 

Every two years, the public tells 
the Highway Division what mod- 
ernization, preservation and new 
construction it wants during public 
meetings held statewide in a bien- 
nial update of the Six-Year Highway 
Improvement Program. 

“Because of the reduction in 
federal funds, there will be fierce 
competition this time around. If a 
community is interested, it is extra 
important to convey that support 
because the number of projects to 
be prioritized is immense,’’ 
Gilmour said. 

Region staff compile requests 
and central office staff ranks them 
according to their technical 
requirements within available 
funds. 

The public then is permitted to 
comment on the proposed 
improvements. The Transportation 
Commission, with the help of High- 
way staff, finalizes a work program 
for the next six years. 

Those meetings will be held in 18 
Oregon cities, beginning Feb. 23. 
Attending each of those meetings 
will be region and central office 
staff and a member of the Transpor- 
tation Commission. 


NEW PLATE--The Transportation Commission chose this design by 
Portland graphic artist Nancy Westman for Oregon’s new license 


plate. 


New plate design selected 


Transportation Commission 
members voted Portland 
graphic artist Nancy Westman 
the winner of Create-A-Plate, 
the state’s license plate design 
contest. 

John Elliott, special assistant 
to the director, explained that a 
restraining order to stop the 
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award filed just before West- 
man’s selection was unsuc- 
cessful, and that a hearing was 
scheduled for late January on 
an injunction. 

Gov. Neil Goldschmidt pre- 
sented Westman with a $1,500 
check in a ceremony after the 
commission meeting. 


No surcharge to ‘foreigners’ 


Dave Talbot, 
Parks Division Administrator: 


My wife and I traveled to Oregon 
recently with our travel trailer and 
stayed overnight at Memaloose and 
Ainsworth state parks. We were 
impressed with their beauty and 
neatness of your state parks and 
with the courteous treatment your 
staff showed us during our stay. 

On our return from Washington 
state, we returned to Memaloose 
for the night because we knew we 
could count on a pleasant stay 
there, even though that meant 
backtracking a few miles. 

We particularly appreciated 
learning that the $2 surcharge for 
us “foreigners” will not be charged 
after Jan. 1, 1988. We hope to 
return to Oregon again soon. 


Robert Deck 
St. Paul, Minn. 


(The $2 extra fee charged to non- 
resident campers in Oregon’s state 
parks was eliminated effective Jan. 
1.--Editor) 


‘Expertise and experience’ 


Tom Swisher, 
Highway Maintenance Supervisor, 
Burns: 


| would like to thank Dave Hollet 
and his crew for their assistance 
during a recent traffic accident. 

A truck and a trailer were jack- 
knifed on U.S. Highway 395 at state 
Route 20. Traffic was heavy and 
backed up, but with their expertise 
and experience, the situation was 
brought under control. 

Dave and his crew should be 
commended for their efforts. 


Aaron Richardson 
Chief of Police 
Burns Police Department 


(Hollet is a highway maintenance 
foreman 1 on the District 14 Main- 
tenance Crew.--Editor) 


Thanks for ‘terrific people’ 


Dave Talbot, 
Parks Division Administrator: 


Late this fall, my wife and | ran 
our car over a large rock that 
punched two holes in the transmis- 
sion. Fortunately for us, this hap- 
pened about a mile from Cove 
Palisades State Park. 

While it could have been a total 
disaster, we encountered several 
terrific people who were willing to 
help. . 
We got the car to limp into the 
campground, where we contacted 
the camp host. He drove me over to 
the maintenance buildings, where 
we borrowed a set of ramps. 
Although three men at the mainte- 
nance building were going off shift, 
they offered to do anything they 
could do to help. A woman on 
night duty later checked on our 
status and made sure we had 
materials for cleanup. A welder was 
contacted in Madras, and he drove 
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out and completed the repairs. 

We had expected to spend a 
cold night with no preparation. 
Instead, we were home by 10:30 
that same night. Thanks. 


Frank and Sharon Case 
Salem 


Part of the team 


Dick Nelson, 
District 10 Maintenance Supervisor, 
Bend: 


I’m writing this letter to thank 
two of your LaPine employees-- 
Glen Ferguson, a highway mainte- 
nance supervisor, and Mel Earles, a 
highway maintenance worker. 

| was traveling from Cottage 
Grove to Adel when, five miles 
south of LaPine, my pickup broke 
down. 

You can imagine how fortunate | 
felt when, after having sat on the 
side of the road for nearly an hour, 
they stopped and asked if they 
could help. They discovered that 
my vehicle had water in the fuel line 
and made a special trip to LaPine 
for tools and gasoline. They had me 
back on the road within an hour. 

Thanks for having these men on 
your team. | hope my pickup never 
breaks down again, but if it does, | 
hope it’s where the Highway Divi- 
sion’s maintenance crews can find 
me. 


Virginia Long 
Adel 


Hope to come back 


Don Howard, 

Bullards Beach District Park 
Manager, 

Bandon: 


We're back in New Orleans after 
a 70-day, 18-state and 6,200-mile 
trip. 

Give our regards to your staff, 
especially to Park Ranger Jim 
Armstrong. We got an excellent 
photo of Harry holding your crab 
net. 

Hope to come back some day. 


Jeanne and Harry Thomas 
New Orleans, La. 
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Newsletters ease highway project hassles 


Replacement of the historic 
Alsea Bay Bridge has drawn the 
public’s interest, and a Highway 
Division project manager decided 
to let people know about the proj- 
ect’s progress. 

Residents, tourists, motorists, 
local officials and providers of 
emergency services, such as police, 
all have an interest in the project’s 
design and construction. 

So, with work expected to start 
in March on the $40-million proj- 
ect, Construction Manager George 
Hopkins began a newsletter to keep 
those people informed of the proj- 
ect’s progress. 

In January, he issued a fact sheet 
about the new bridge to news 
media, city, county and school offi- 
cials, chambers of commerce and 
others. As work progresses, other 
editions will follow. 


‘1 wanted to 
bring the 
public into 
the process.’ 


, Lee Franklin 


While ‘‘The New Alsea Bay 
Bridge Update” may use a unique 
approach to project communica- 
tions, it isn’t the only such publica- 
tion in the Highway Division. 

Like the “Update,” other news- 
letters apprise the public of projects 
that affect a community or a neigh- 
borhood. They are often used in 
conjunction with news releases to 
the local media, for maximum cov- 
erage. 

One advantage of using the 
newsletter format is that it can tar- 
get specific property owners or ten- 
ants. An early example of that is the 
“Mission: Possible’’ newsletter, 
‘produced by Lee Franklin, a Salem 
project manager. 
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ALSEA BAY BRIDGE UPDATE 


“Mission: Possible’’ follows the 
progress of the Mission Street 
reconstruction project. 

Among other current newslet- 
ters are ‘‘The Cannon Beach Junc- 
tion Construction Update” and the 
new ‘‘Columbia River Bridge Con- 
struction Update,” both issued by 
project manager Tom Falls. 

The Cannon Beach edition pro- 
vides information about restructure 
of an intersection to improve traffic 
flow. The Columbia River Bridge 
newsletter, which started in January 
1987, details repair work and the 
anticipated impact on the bridge 
between Astoria and Washington. 

Franklin also issued a newsletter 
on a previous project, the widening 
of Commercial Street in south 
Salem. 

“| felt that there were enough 
times when the public or property 
owners came into the office with 
complaints or concerns that | 
wanted to start the project with the 
idea it was a joint effort--between 
the Highway Division and the pub- 
lic--making improvements that 
would benefit the public passing 
through. 

“| wanted to bring the public 
into the process. Rather than have 
them call the governor or the 
mayor, | wanted them to talk to the 
local office. | felt they would be 
more sympathetic and less critical if 
they knew what was going to hap- 
pen.” 

The newsletters cover topics 


King’s values topic at forum 


For Gladys McCoy, chair of the 
Multnomah County Board of Com- 
missioners, justice is ‘‘meant to be a 
real living part of the daily lives of 
all men and women.” 

Speaking at the ODOT Multi- 
cultural Forum’s birthday celebra- 
tion of Martin Luther King Jr., 
McCoy addressed some issues King 
lived by. 

“For Martin Luther King Jr., jus- 


tice was not an ideal meant to be 
kept hidden in the great halls of 
legal debate,” she told a roomful of 
state employees at the Transporta- 
tion Building. 

The Multicultural Forum meets 
monthly in the Transportation 
Building Conference Room in 
Salem during the noon hour. For 
more information, call George Ejim 
at 378-6277. 


such as street or lane closures, 
detours and other traffic impacts, 
expected starting and completion 
dates and whom the public can call 
with questions or concerns. 

“You are always going to have 
some problems crop up because 
you are dealing with unknowns on 
a construction project. If property 
owners know what you are up 


against, they are more sympathetic 
to delays or other impacts. It’s a 
shared involvement. 

“If you let the business owners or 
tenants know when you are going 
to block their driveway and for how 
long and that, in an emergency, you 
can open up right away, you’ve 
brought them in and they know 
what to expect,”’ Franklin said. 


Bypass segment rated top paving project 


The final leg of the South Side Bypass at Klamath Falls was judged 
the best overall paving project in Oregon for 1987. 

Richard Steyskal, a Highway Division project manager, said the 
Asphalt Paving Association of Oregon recently selected it over 70 
other projects completed this year. 


DMV expands disabled-parking permit use 


RESERVED 
PARKING 


& 


- 


Oregonians with disabled-parking 
permits may use so-designated parking 
spaces in at least 40 other states, thanks 
to agreements the Motor Vehicles Divi- 
sion recently reached with other states. 

The reciprocity agreements allow 
persons who are disabled and have 
those permits to park in disabled-park- 
ing spaces on the same basis as in their 
home state. 


Highway speeding may trigger federal penalty 


Oregon could lose an estimated $13 million of its federal high- 
way funds annually if more than 50 percent of the state’s drivers 
break the national 55 mph speed law. 

Nearly 47 percent of Oregon’s drivers went over the 55 mph 
speed limit in 1987, according to the state’s annual speed monitor- 
ing report, recently submitted to the Federal Highway Administra- 


tion. 


Exec order prohibits discrimination in hiring 


The Oregon Department of Transportation is prohibited from 
discriminating on the basis of sexual orientation in areas of employ- 
ment and in the provision of state services, as result of a recent 
order signed by Gov. Neil Goldschmidt. 

Any employee who experiences discriminatory treatment 
because of his or her race, color, gender, religion, age, national 
origin, handicap or sexual orientation may raise those concerns 
through the department's grievance procedures. 


Columbia River Bridge viaduct repairs begin 


Repair work on the Columbia River Bridge viaduct in Astoria has 


begun. 


Work includes removing and replacing concrete between the 
beam ends and repairing beam ends at 140 of the concrete piers. 
The project is scheduled for completion by Dec. 31. 
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Safety record better 


Each year, the Highway Division 
has about four times the number of 
preventable and non-preventable 
accidents than any other Oregon 
agency, according to Dave White, 
Safety Section manager. 

White concedes that is due, in 
part, to the nature of Highway 
work, and he notes that the divi- 
sion’s safety record is improving. 

In 1986, Highway had 100 pre- 
ventable and 84 non-preventable 
vehicle accidents. That compares to 
137 preventable and 108 non-pre- 
ventable accidents during 1985, 
and 107 preventable and 102 non- 


DMV creates multilingual tapes 


With the help of a federal grant, 
the Motor Vehicles Division is 
spreading the word about driver 
safety--in two languages. 

A $500 federal grant encourag- 
ing traffic safety is enabling DMV to 
produce public service announce- 
ments for Oregon radio stations to 
use this winter, according to Ann 
Snyder, manager of DMV’s Public 
Affairs and Rules Section (PARS). 


preventable accidents in 1984, 
according to Safety Section 
records. 

“Generally, the Highway Divi- 
sion’s driving record is good, par- 
ticularly in snowplow operations,” 
White said. The number of acci- 
dents, both preventable and non- 
preventable, generally is fewer dur- 
ing the winter than in the summer, 
he said. 

To reduce the chance of having 
an accident, White strongly recom- 
mends using tire chains when the 
Highway Division reports traction 
devices or chains are advised. 


Five PSA messages will be pro- 
duced with the grant money. 

“In addition, a Portland-area 
radio station that broadcasts two 
Spanish-language talk shows will 
be translating the messages into 
Spanish, so the driver-safety mes- 
sage will be coming out in two dif- 
ferent languages,’”’ Snyder said. 

The five PSA messages deal with 
stopping for emergency vehicles, 
following a school bus, bicycle 
safety, driving law knowledge and 
making right turns on a red light. 

The announcements were writ- 
ten by Kim Partridge, a University of 
Oregon student intern. Natalie 
Barnes of PARS voiced the radio 
spots, while the ODOT Office of 
Public Affairs recorded them and 
coordinated their distribution. 
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CHECKING UNDER THE HOOD--Joy Stockebrand, a highway maintenance 
worker 2 with the Prospect Maintenance Station, checks the oil of a 
snowplow. Inspecting and maintaining work equipment is an integral part of 
on-the-road safety, the ODOT Safety Section says. 


Two DMV work units travel safely 


Employees of two Motor Vehi- 
cles Division work units have driven 
for several years without on-the- 
job accidents. 

Twenty-one hearings referees 
have logged more than 900,000 


SAFE DRIVERS--Bob Morris, driver control supervisor with the 


miles since June 1984 without a 
moving accident, according to 
Dwight Apple, Hearing Branch 
administrator. 

One of the branch’s 14 vehicles 
during the past year did suffer a 
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cles Division (with clipboard), consults with Driver Improvement Counselor 
Jerry Casch on strategies to help accident-prone drivers in Oregon. DMV’s 
driver improvement counselors have driven accident-free for three years. 


Willis “Hack” Hackleman, high- 
way engineer 5, Road Design, 
Salem, died Nov. 24. Hackleman, 
who was 63, retired in 1982 after 31 
years of service. 

Elwyn Hill, shop foreman, Equip- 
ment Shops, Salem, died Dec. 9, 
1987. Hill, who was 75, retired in 
1975 after 37 years of service. 

Winston Scherff, highway main- 


tenance worker 3, Maintenance 
Section, Hood River, died Nov. 28, 
1987. Scherff, who was 78, retired 
in 1972. His length of service was 
unavailable. 

Leonard Silva, highway mainte- 
nance worker 2, District 8, Ashland, 
died Dec. 10, 1987. Silva, who was 
44, worked for the Highway Divi- 
sion for eight years. 


dented fender while parked, how- 
ever Apple said. 

DMV driver improvement coun- 
selors also have an accomplished 
driving record, according to Bob 
Morris, supervisor of DMV’s Driver 
Control Unit. 

From January 1985 through 
October 1987, DMV’s three coun- 
selors have driven state vehicles 
176,840 miles with no accidents or 
traffic citations. 

Those figures do not include 
mileage placed on loaned vehicles, 
which may account for as much as 
25,000 additional miles. 

Driver improvement counselors 
travel statewide an average of at 


least two weeks per month, accord- 


ing to Morris. 

They are responsible for meeting 
with and interviewing drivers who 
have had at least three preventable 
accidents or moving violations 
within a 12-to-18-month period. 

Counselors ‘‘try to get those 
drivers motivated not to get any 
more traffic tickets” by referring 
them to driver education courses or 
alcohol treatment programs, for 
example, he said. 
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Top-level 
Managers 
retiring 


January marked the retirement of 
two top administrators--Larry 
Rulien, state highway engineer, and 
Harvey Ward, deputy administrator 
of the Motor Vehicles Division. 

Rulien’s career with the Highway 
Division spanned nearly 35 years, 
beginning in 1953 with his position 
as transitman/inspector in Bend. 


Harvey Ward 


Larry Rulien 


He lists among his most satisfying 
accomplishments his work in devel-. 
oping the Six-Year Highway 
Improvement Program. 

Ward, with nearly 20 years at 
DMV, has been responsible for 
most of the technological and sys- 
tem advances made by the division 
since 1969. 


Contributions to Highway 


In his final month of work, Rulien 
reflected on his contributions to 
Highway history. 

“Il was in the Program Section 
when the agency decided it needed 
some kind of a six-year process, and 
| had a lot of involvement in pub- 
licizing and developing the pro- 
gram. It used to be that information 
about what jobs would be done 
was closely held, and the public 
didn’t understand what work 
would be done,” he said. 

“The Six-Year Highway Improve- 
ment Program has opened that up. 
Now we have public discussion 
around the state, and | feel good 
about that.” 


Unique approach at DMV 


Ward began his DMV career in 
1969 as the deputy administrator 
and manager of the Administrative 
Services Branch. 

Ward lists one of his greatest 
contributions to the division as 
applying an industrial engineering 
approach to both document pro- 
cessing and customer service prob- 
lems. 

“| brought to this job an indus- 
trial engineering background. That 
era, which proved very successful 
for us, is now giving way to an 
emphasis on service to the cus- 
tomer. We've developed our sys- 
tems and our systems work well for 
us. It’s time to look to our custom- 
ers and their needs.” 
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Now open: “Scholars Store’ 


OUTFITTED--With new ODOT and Highway 75th Anniversary caps, 
shirts and coffee mugs are Scholars Store coordinators Natalie 
Barnes (seated) of DMV Public Affairs and Cyndi Lennie of ODOT 
Personnel. The Scholars Store opened its doors Feb. 1, with its sales 
proceeds benefitting the Glenn Jackson Scholars Fund. 


It’s called The Scholars Store, 
and items go on sale this month. 

Shelves are filled with caps, t- 
shirts, golf shirts, sweat shirts, tote 
bags and coffee mugs--each embla- 
zoned with either the ODOT logo 
or the new Highway Division 75th 
Anniversary logo. 

Sales proceeds go to the Glenn 
Jackson Scholars Fund. 

Order forms and photographs of 
the merchandise are being dis- 
tributed to district and region 
offices within each ODOT division, 
and order forms are being sent to 
ODOT work locations statewide. 

Storekeeper Donna Graning of 
the Office of Public Affairs said The 
Scholars Store stock features new 
items, along with some old favor- 
ites. 

New items with the ODOT logo 
include a coffee mug, cap and tote 
bag ($5 each) and a sport bag ($9). 
Also on sale are ODOT t-shirts ($7), 
sweat shirts ($14) and golf shirts 
($16). 

The Highway 75th Anniversary 
logo is featured on a non-skid, non- 
spill coffee mug ($5), a cloth patch 
($3), lapel tack pin ($3), stickers (six 
for $1), two-color cap ($5), sport 
bag ($9), t-shirt ($7), sweat shirt 
($14) and golf shirt ($16). 

Helping Graning with Scholars 
Store sales are Natalie Barnes of the 
DMV Public Affairs and Rules Sec- 
tion, Suzie Haylock of Parks and 
Cyndi Lennie of ODOT Personnel. 
Call any one of them to place an 
order. 

Scholars Store items will also be 
sold during the lunch hour in the 
Transportation Building lobby 
beginning this month, Graning said. 


Hunter assumes Ward’s role at DMV 


The Motor Vehicles Division will 
see the end of one era and the start 
of another this month, as Jim 
Hunter replaces Harvey Ward as 
deputy administrator for DMV. 

Ward, who retired in January 
after nearly 20 years as deputy 
administrator, brought a host of 
technological and systems innova- 
tions to the division. 

Hunter brings with him to Motor 
Vehicles a broad range of manage- 
rial experience within state govern- 
ment. Since 1986, he has served as 
director of administration for the 
Department of Justice. Prior to that, 
he worked for three years as 


administrator of that department's 
Support Enforcement Division. 

He worked 
previously for 
Motor Vehicles 
from 1978 to 
1983, as the 
assistant 
administrator 
in charge of the 
Driver Services 
Branch. Before 
that, he served 
as executive 
assistant to 
ODOT’s director and as Right of 
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Jim Hunter 


Way agent for the Highway Division. 


Hunter wants “to enhance how 
Motor Vehicles is perceived by the 
public, private sector interests and 
state government.” 

To do that, Hunter intends to 
focus on marketing the division’s 
mission, emphasizing staff training 
and development, and concentrat- 
ing on the service ethic. 

“| want to find out how we can 
better accomplish what we do, and 
then make it happen,” he said. 

Hunter received a bachelor’s of 
science degree in political science 
from Portland State University, and 
has taken graduate-level course 
work in public administration. 


Shirley Hiatt, management 
assistant A, Highway Division, La 
Grande, retired in January after 20 
years of service. 

Gene Hickam, fiscal auditor 3, 
Highway Accounting Section, 
Salem, retired in December 1987 
after 13 years of service. 

Edwin James, highway mainte- 
nance supervisor C, Highway Divi- 
sion, Milwaukie, retired in 
December 1987 after 29 years of 
service. 

Clifford Laux, highway engineer 
4, Program Section, Highway Divi- 
sion, Salem, retired in January after 
34 years of service. 

Robert Lockart, accountant 1, 
Motor Vehicles Division, Salem, 


retired in January after 11 years of 
service. 

Ethel McCulley, clerical spe- 
cialist, Motor Vehicles Division, 
Salem, retired in December 1987 
after 10 years of service. 

Larry Miller, supervising highway 
engineer A, Materials Section, 
Highway Division, Portland, retired 
in January after 33-plus years of 
service. 

Ivan Mulkey, highway mainte- 
nance worker 3, District 2B, North 
Portland, retired in January after 36 
years of service. 

Dale Pruett, traffic recorder tech- 
nician, Highway Division, Bend, 
retired in January after eight years 
of service. 


Francis Roth, highway mainte- 
nance supervisor C, Highway Divi- 
sion, District 2A, Baldock, retired in 
January after 39 years of service. 

Lawrence Rulien, state highway 
engineer, Highway Division, Salem, 
retired in January after 35 years of 
service. 

Arthur Sasse, highway engineer 
3, Beaverton, retired in January 
after 30 years of service. 

Allen Thiessen, accountant 2, 
Highway Accounting Section, 
Salem, retired in January after 10 
years of service. 

Harvey Ward, deputy admin- 
istrator, Motor Vehicles Division, 
Salem, retired in January after 19- 
plus years of service. 
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Flansberg to head NI W 


Lisa Flansberg, office manager 
for the Highway Division’s Region 
2, Salem, is this year’s coordinator 
of Oregon’s celebration of National 
Transportation Week. 

The statewide celebration is 
scheduled for May 16-22. 

New plans for this year include 
establishing a contact person in 
each of the division’s five regions to 
field questions and localize NTW 
activities. 

In addition to a series of mall 
shows throughout the state, 
Flansberg said she plans to repeat a 
noontime event similar to the 1987 
Picnic in the Park in Salem. Because 


those activities will be moved from 
Willson Park to the Capitol Mall 
“mmm adjacent to the 
_ Transportation 
Building, the 
event’s name 
will change to 
Picnic on the 
Mall, she said. 
That event is 
scheduled for 
Tuesday, May 
17, with the 
department’s 
Dixieland jazz band, the Trans- 
Tooters, scheduled to perform at 
11:30 a.m. 


Lisa F ansberg 


Report filing error lists early 
retirement dates for some 


In the December 1987 and Janu- 
ary 1988 issues of VIA, eight ODOT 
employees were incorrectly listed 
as having retired earlier than was 
actually the case. 

The dates were the result of a 
mistake in Personnel Section report 
filings, which have since been cor- 
rected. 

Following is a listing of the eight 
retirees, along with their correct 
retirement dates: 

Robert Bard, environmental spe- 
cialist 2, Environmental Section, 
Salem, retired in December 1987 
after 10 years of service. 

Robert N. Johnson, highway 
maintenance worker 4, District 7, 
Coquille, retired in December 1987 
after 21 years of service. 

Richard Juden, highway mainte- 
nance supervisor C, District 2A, Syl- 
van, retired in December 1987 after 
31 years of service. 

Larry Miller, supervising highway 
engineer A, Materials Section, Mil- 
waukie, retired in January after 33 
years of service. 

Lota A. Mitts, secretary, District 
2B, Clackamas, retired in October 
1987 after six years of service. 

Andrew Patapoff, engineering 
technician 3, Materials Section, 


Milwaukie, will retire in April after 
26 years of service. 

Howard Seaton, highway 
engineer 2, District 22, Salem, 
retired in December 1987 after 30 
years of service. 

Jack Shine, engineering techni- 
cian 1, Beaverton, retired in 
December 1987 after 29 years of 
service. 


Central Services Division 


Jonathan Cantu, motor vehicle representative 
(MVR) 1 to administrative assistant, Salem. 
Bruce Thompson, highway engineer (HE) 1 to HE 
2, Salem. 


Motor Vehicles Division 


Marcos Arevalo, clerical assistant, Salem, to 
motor vehicle representative (MVR) 1, North 
Salem. 

Glenna Butler, MVR 1, West Eugene, to MVR 2, 
Cottage Grove. 

Clifford Eisenmeyer, MVR 1, Hermiston, to 
MVR 2, Ontario. 

Andrea Mascoe, data entry operator to clerical 
specialist, Salem. 

Lois Price, clerical specialist to management 
assistant A, Salem. 

Margaret Price, MVR 1, West Portland, to man- 
agement assistant A, Salem. 

Craig Trigg, motor vehicle office manager 
(MVOM) A, Coquille, to MVOM B, Klamath 
Falls. 

Charlene Wells, clerical assistant to clerical spe- 
cialist, Salem. 


Parks Division 


Lawrence Bergin, park aide to park manager A, 
Emigrant Springs State Park, Meacham. 

Larry Becker, park ranger 2 to park manager A, 
Honeyman State Park, Florence. 

Patrick Tannlund, park aide to park ranger 2, 
Tou Velle State Park, Medford. 


Highway Division 


Martin Andersen, highway engineer (HE) 1 to 
HE 2, Salem. 

Kent Belleque, HE 1 to HE 2, Salem. 

Randy Fitzgerald, maintenance repair worker 2 
to plant maintenance repair worker, Salem. 
Charlie Goh, engineering aide (EA) to engineer- 
ing technician (ET) 1, Eugene. 

James Grieve, highway maintenance worker 
(HMW) 2 to highway maintenance foreman 
(HMF) 1, Prospect. 

Richard Hampson, HE 1 to HE 2, Milwaukie. 
Richard Hart, HE 2 to HE 3, Salem. 

Alan Lantis, HMW 3 to highway maintenance 
supervisor (HMS) A, Klamath Falls. 


Alan Lantis 
Highway Maintenance 
Supervisor A 
Klamath Falls 
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Charlene Wells 
Clerical Specialist 
Motor Vehicles Division 

Salem 


, 
Martin Andersen 
Highway Engineer 2 
Highway Division 
Salem 


James Little, weighmaster to senior weighmaster, Klamath Falls. 
Floy Nendel, clerical assistant to administrative assistant, Milwaukie. 


Duane Papke, cabinet maker to carpenter, Salem. 


Cheryl Russell, EA to ET 1, Medford. 
Cynthia Twite, EA to ET 1, Salem. 
Nicole Vanbenschoten, EA to ET 1, Corvallis. 


Safety awards | 


Following is a listing of Highway 
and Parks crews that have worked 
without a job-related, time-loss 
injury or illness: 

Salem Engineering Crew; Pete 
Fidler, supervisor; 700,000 hours. 

Central Point Extra Gang Crew; 
Will Keller, supervisor; 100,000 
hours. 

Prineville Reservoir State Park; 
Jim Beauchamin, supervisor; 15 
years. 

Lakeview Maintenance Crew; Joe 
Bonnarens, supervisor; 200,000 
hours. 

District 10 Sign Crew; Mike Pen- 
hollow, supervisor; 12 years. 

District 7 Office Crew; Ken 
Allmer, supervisor; 3 years. 

District 3 Sign Crew; Max Briles, 


supervisor; 3 years. 

District 7 Drawbridge Crew; Jerry 
Hakes, supervisor; 100,000 hours. 

Astoria Drawbridge Crew; 
Daniel Visser, supervisor; 250,000 
hours. 

Champoeg State Park; Max Ruff, 
supervisor; 150,000 hours. 

Santiam Junction Maintenance 
Crew; Jack Wills, supervisor; 
100,000 hours. 

Cape Lookout State Park; Ed 
Kornblum, supervisor; 100,000 
hours. 

Ontario Sign Crew; Robert May- 
hall, supervisor; 15 years. 

Ontario Landscape Crew; Lowell 
Shelton, supervisor; 15 years. 

Farewell Bend State Park; Larry 
Gruis, supervisor; 3 years. 


Veneta Maintenance Crew; Don 
Wilson, supervisor; 50,000 hours. 

Ontario Electrical Crew; Rodney 
Jones, supervisor; 18 years. 

Salem Communications Unit; C. 
L. Johnson, supervisor; 50,000 
hours. 

LaPine Section Crew; Glen Fer- 
guson, supervisor; 12 years. 

Portland Engineering Crew; Gary 
Kennen, supervisor; 100,000 hours. 

Ontario Landscape Crew; Lowell 
Shelton, supervisor; 15 years. 

Ontario Sign Crew; Robert May- 
hall, supervisor; 15 years. 

Ontario Electrical Crew; Rodney 
Jones, supervisor, 18 years. 

Veneta Maintenance Crew, Don- 
ald H. Wilson, supervisor; 50,000 
hours. 
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On the job with Wa 


By Andy Booz 
Managing Editor 


No stone left unturned. No wise 
risk denied. 

For Wayne Earnshaw, that 
describes an attitude that has 
served him well through the two 
decades of his Motor Vehicles Divi- 
sion career. 

To illustrate his approach, con- 
sider his ideas. 


many good ideas as | have. We have 
a lot of smart people out there,” he 
says. 

Smart people operate the Motor 
Vehicles Division, but Wayne says 
their collective style has changed 
during the 14 years he has been 
with DMV. 

Two things in particular have 
contributed to that trend: a shift in 
employee attitudes and changes in 
DMV office architecture. 


‘DMV is turning into a service-oriented organization, 
rather than a bureaucracy. We know people are coming 
in here to be served as customers, not to pay taxes.’ 


He introduced the drive-up win- 
dow for quick DMV transactions to 
the East Eugene DMV field office. 
Three years ago, when promoted to 
his current position as manager of 
the new West Eugene office, he 
ensuredsthat it had one, too. 

In designing that building, 
Wayne asked for ideas from his staff 
and, with their help, came up with a 
unique plan. A covered vehicle- 
inspection lane and separate 
employee rest rooms became part 
of the West Eugene office design. 

“Many of these people have as 


INNOVATOR--Wayne Earnshaw, office manager of the 
West Eugene DMV Field Office, stands in front of a 
drive-up window he included in a design of that office. 


“DMV is turning into a service- 
oriented organization, rather than a 
bureaucracy,” he says. ‘‘We know 
people are coming in here to be 
served as customers, not to pay 
taxes.” 

By contrast, post-World War II 
veterans filled DMV’s management 
ranks when he first joined the divi- 
sion. ‘‘Before, DMV was bound by 
the military structure. That was 
their background and it seemed to 
affect the way they ran things.” 

Like its people, DMV offices also 
have become more user-friendly, 


Wayne believes. In most offices, 
carpet covers what had been bare 
tile floors and central air condition- 
ing keeps things cool during the 
summer. Gone are the walls 
painted institutional green; warmer 
colors have since taken their place. 

Wayne, a fourth generation 
Oregonian, got early training in 
customer service. When he was 12 
years old, he started working at his 
parents’ small grocery store in 
Creswell, just south of Eugene. On 
occasion, he still works there. 

Among the lessons Wayne 
learned during his early experience 
behind the grocery counter was 
that the average customer isn’t 
familiar with how a business oper- 
ates. He stresses that belief in his 
work at DMV. 

“What employees constantly 
have to fight is assuming that cus- 
tomers know what is required of 
them,” he says. ‘‘They don’t know, 
for example, if their tags have 
expired that they need to show 
proof of insurance. At best, they'll 
figure there’s a penalty involved.” 

After graduating from the Uni- 
versity of Oregon in 1974 with 
degrees in political science and his- 
tory, Wayne joined some friends for 
a trip around the country in a van. 
That lasted a few months, until his 


The use of drive-up windows illustrates how Motor 
Vehicles Division offices have become more user- 
friendly since Earnshaw began his DMV career, he says. 


yne Earnshaw 


funds ran dry. 

He then 
checked with 
OSU and 
located a job with the DMV office 
in St. Helens. 

“It was a fluke” that he landed a 
job so quickly, he says. But it was a 
chance encounter he has since 
treasured. 

Four months into his DMV 
career, he was promoted to the 
Springfield DMV office as driver 
examiner. In 1979, five years after 
joining DMV, he was again pro- 
moted--to manager of the Cottage 
Grove office. 

It was a long-awaited break but, 
Wayne now admits, he lacked the 
supervisory skills needed to do that 
job effectively. So he took manage- 
ment classes at Lane Community 
College. 

“You know, you can be working 
at the counter one day and the next 
day you’re managing the office,” he 
says. ‘I feel that, if you’re going to 
bring a person on line, and particu- 
larly into management, then you’ve 
got to train that person. Sometimes, 
you can get caught up in just mov- 
ing people in and out of the office.” 

Over the last year, Wayne has 
practiced that belief by teaching a 
monthly management training 
course at the West Eugene office. 

He is also a strong believer in on- 
the-job training and providing 
employees with opportunities to 
take risks. ‘‘People might screw up 
those jobs, but that’s the risk you 
take in training people,” he says. 

A key part of training is teaching 
by setting an example, he says. 
“Employees tend to do more of 
what they’re shown, not just what 
you tell them to do.” 


Next step 


Generally speaking, Wayne feels 
comfortable in his position at DMV. 
He’s turned management oppor- 
tunities--what had once been “‘sink 
or swim” situations for him--in his 
favor. 

Although he says simply keeping 
pace with the daily challenge of 
managing a field office is enough to 
keep him busy, he’s looking for 
even greater opportunities. Wayne 
has his eye on becoming a region 
supervisor. 

“| figure that, if you are good at 
what you do, then the oppor- 
tunities will come along.” 


ATP a ms Retirees report La saas 


Gordon Winchcomb, Salem, 
accounts payable supervisor, 
Finance Section, Highway Division, 
retired in 1983. 

Since retiring, Gordon has been 
doing some babysitting for his 
grandchildren and playing electric 
Spanish guitar for the Occasional 
Jazz Band and steel guitar for the 
TransTooters. 

His part in the TransTooters, 
ODOT’s Dixieland jazz band, helps 
Gordon keep in touch with his fel- 
low retirees and friends. He also 
regularly attends the quarterly 
Highway Retirees luncheons in 
Salem and joins Accounting Sec- 
tion friends once a month. 


“I do some gardening, but my 
wife Vera does most of it. | pick the 
berries, and, of course, | love to eat 
them.” 

In the past year, he has taken two 
trips, one to Orlando, Fla., last April 
and another to Maui, Hawaii, last 
October. 

Gordon keeps his amateur radio 
interest alive, and currently is treas- 
urer with the Amateur Radio Club. 

“I still look back on my working 
years as something | enjoyed 
because | had some good friends 
and associates,” Gordon says. 


Glenn Wagaman, Salem, ODOT 
Photo Lab manager, Public Affairs, 


Central Services, retired in 1983. 

Glenn and his wife, Betty, have 
taken several trips since he retired, 
including visits to relatives in 
Southern Cal- 
ifornia, and to 
Arizona and 
Mexico ‘‘to 
soak up the 
sunshine.” 

They also 
have ventured 
to Wyoming, 
Nebraska, Kan- 

as : sas and Arkan- 

sas, as well as to some East Coast 
cities to expand their knowledge of 
the nation’s history. 


Glenn has also been busy help- 
ing other members of his church’s 
congregation in the construction of 
a building addition. Although he 
stays busy in retirement, Glenn says 
he’s “not looking for work,” or 
more than he already has, at least. 


"Retired opot Snaines are ; 
asked to stop at the Office of — 
Rs Public Affairs in the Transporta- | 
pon Buildir ing in Salem, call 
‘378-6546, or send summaries of — 
cent activities to: VIA Editor, 
_ Public Affairs, 140 Transporta-_ 
He lee he a Salem, he ae a 
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Ray Stose 

Employee Development 
and Safety 

Salem 

Retired 1982 


Ray Stose 


At first, | had the feeling 
that | was going to have 
to return to work after 
the weekend ended. It 
took a while to realize 
that I didn’t have to go 
back to work. | suppose 
that | didn’t have any real 
problems--at least 
nothing traumatic. 


John Canfield 
Highway 
Region 2 Office 
Manager 

Salem 

Retired 1976 


Pat Peterson 


Everything was going 
along beautifully at first, 
then my mother got ill. | 
think the biggest blow 
was dealing with a small 
pension and then having 
my health insurance 
premiums go up. That’s 
the thing that really 
bugged me--my expenses 
keep increasing while my 
income stays the same. 


Ken Chatwood 
Right of Way Agent 
Salem 

Retired 1976 


Ken Chatwood 


For me, the biggest 
adjustment was missing 
the Right of Way people, 
the engineers and others 


of this dynamic and hard- 


working organization. 
Those first months were 
lonesome ones for me. 


Pat Peterson 
Motor Vehicle 
Representative 1 
Gladstone Field Office 
Retired 1985 


John Canfield 


My biggest adjustment to 


make when | retired was 


my belief that | had to go 


to work. My wife was 
working at Chemeketa 
Community College, so | 


assumed the cooking and 


household chores. | 
didn’t go for that, so | 
found other work. But 
when Congress changed 
the nation’s retirement 
laws, | retired again. 


Helen Aldridge 

Clerical Specialist/Lead Worker 
Motor Vehicles Division 

Salem 
Retired 1985 


Vern Priller 
Right of Way Agent, Portland 
Retired 1976 


Vern Priller 


By attending the state’s 
pre-retirement sessions, | 
was prepared for the 
financial adjustment. 
Since | retired, my wife 
and | have enjoyed 
traveling, listening to 
music, fishing, our club 
affiliations and friends. 
Because my biggest 
adjustment has been 
missing the people | had 
worked with, | hope to 
return to work another 
600 hours. 


Salem 


Helen Aldridge 


The biggest adjustments 
were forgetting about the 
alarm clock and trying to 
find time to do everything 
| wanted to. (How did | 
ever find time to work?) 
The main challenge for 
me was breaking the 
early-rising habit. 


Jean Ewen 
Right of Way Agent 


Retired 1984 
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Dennis Clarke 
Public Information Officer 
Public Affairs, Salem 
Retired 1984 


Dennis Clarke 


Financial changes, 
spousal proximity and 
convincing myself those 
first few mornings that, 
finally, after more than 33 
years, it was okay to 
sleep in and get up when 
| felt like it. 


a\ 


Jean Ewen 


| seem to be enjoying my 
retirement. Adjustment 
for me was not difficult as 
| had a lot to do in my 
home and in the yard. 
Remodeling my upstairs 
and my organic garden 
have kept me busy since | 
retired. 


Sak RSS 


Peggy May 

Motor Vehicles 
Representative 1 

North Salem Field Office 
Retired 1985 


Peggy May 

Probably having so much 
time on my hands and 
being able to do the 
things | did not have time 
for when working. For 
instance, | am taking 
calligraphy and 
photography classes, 
working at the Salem 
Visitors Center at Mission 
Mill Museum and 
volunteering at the Dallas 
Nursing Home. 


Mildred DeArmond 
Clerical Specialist 
Highway Accounting 
Salem 
Retired 1977 


Mildred DeArmond 


There was no problem in 
adjusting to retirement. 
For the first three years, | 
worked for the state 
Income Tax Division 
during tax preparation 
time. After a bout with 
health problems, | 
traveled some. Now | go 
about daily living with 
clubs | belong to. Just 
having time to do things 
is great. 
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